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**Over the years, the Parish has tried to
find uses for the building:

« Parish Use (funerals, weddings, social
gatherings, faith formation)

* Leasingto others
o Schools, Daycares
o City of Cologne
o Food Shelf
* Renovating into apartments / use by others

**The size, condition and overall usability
of the building has made securing long-
term tenants difficult and full utilization a
challenge.
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OPTIONS
1.

2.

o

Do nothing. Continue heating and maintain the building ($28K per year, anticipate boiler fixed or
replacement).

Abandon/Shutter the building.

Raze the building. Create additional parking spaces or restore property to green space. August
2024 bid for demo only was $140,000, an asphalt parking lot would be an additional $50,000.

Re-model the building for various uses.
Partner with a developer to re-purpose the building for senior apartments or another use.

** Options 4 & 5 require investment in the school building to bring it to code and meet the
requirements of tenant (s). **
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Will the archdiocese be supportive?

Developer interest has waned given cost of project vs
projected revenue.

Grant terms require a % of units to be leased at below
market rents

Tariff, inflation and resulting economic uncertainty.
Availability of project grant availability.

Availability for Cologne City tax increment financing?
(if partnering with a developer).

Sewer and Water access charges from Cologne City?
(if partnering with a developer).

Partnership with a developer would require a
professional level employee to manage the senior
apartment building and to be a touchpoint with the
Federal Land Bank.

Partnership with a developer would require the parish
to bear the long term unknown and ongoing expenses
for maintaining the senior apartment building.
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Project Feasibility Analysis

e Source for Cost per Unit:
Community Asset Foundation
analysis, fall 2024.

* Revenue and Annual Expenses are
“Best Case”

* Revenue assumes all units fully rented
out

* Estimated amount for maintenance, tax
and insurance are likely lower than
actual.

Annual

Per Unit Rent

$

1,250

Maintenance Person
Maintenance Costs
Tax and Insurance

Total Annual Costs

75,000 |
10,000

27,000

112,000

Cost perUnit<8
CostperUnit>8
Estimated Grant / Unit

325,000
300,000
150,000

Interest Rate

Term
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PROPERTY OVERVIEW

Salient Facts

Parcel ID 40-0134500

Address 300 Church Street E
Municipality Cologne

State MM

Zip Code 55322

County Carver

Land Area Approximately 2 Acres
Shape Regular

Building Area Approximately 12,000 SF
Condition Below Average

Parking Count

Lirmnited dedicated parking

Zoning

Public/institutional

Tax Valuation

Tax exempt

Property Assessment
Strengths / Opportunities

«  Altractive Exterior
«  Ample cutdoor space

= Lack of competitive market options in a similar size range

s Sarviceable Kitchen

Cushman & Wakefield
o

Weaknesses [ Threats

= Location/Area Demand

¢ Known & Unknown Deferred Maintenance
> Shared parcel with the Church

« Current challenges facing charter schools
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SCENARIO 2 - Sell "As-Is”

For our valtuation process, we compared the subject property fo comparable sales in the surrounding areas that sold over the past (2} years, All
these sales most likely resulted in re-purposing or converting the "use” of the property.

Address

City

Lot Size {Ac.)
Bldg. Size (SF)
Year Built
Sale Date

Sale Price

$/8F

Average Sale Price / SF: $27.78

Of the (5) selectad comparable sales, the average sale price per square foot s $27.78. These comparables include buildings that will be potentially
repurposed or demolished {o make way for a new development.

Please note that average price is calculated by dividing the sum of the asking price for all the listed properties by sum of the building size (SF) for all
properties. Adjusted average price uses the same caloulation method after the identified outliers have been removed from the list {which Is not applicable in
this instance).

Wae believe the comps are reflective of market and the value of the school located on the campus would fall into the range of $20.00 - $30.00 ($240,000 ~

$360,000) it is important to note that these values may change dependent on market demand and ability to use/repurpose the property. We would
encourage a broad marketing effort and conversations with the ¢ity to best understand the highest and best use for this property.

Cushman & Wakefield 5
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AERIAL I[N

Cushman & Wakefield
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Construction Estimate

Budget 51,546,000 Pricing $2,600,790 Increase of$1,054,790

$193,250 per unit $325,098/ unit



1uNn Jad 000‘00ZS 40 3502 UOIIBAOUSI BWINSSY

%g1L- %8~
000'0v$  000'9¢$
L %8L

%51
000'v2$
%8

%61 %1e-
000ZL$

LEL 16570118~
65°0LLS- " LE6Tes-

P o .,wwv.n..mw«_.n_” 66 ovvLes-

wZr %2y .
60451 . 955283
08 0% -
S1Z9Ls-  TvISis
000'7$- :
LESOPS-
SSYIELS
SSVIELS

03
VOL'SELS

¥b . %EY

'28% - 98L'6L$
, -0
LOY'PLS-

w2
ULLEYIS
T -
HQQWNMPW,-‘ vw_\ 5
000'$- 0003~ - 000%S$-
0'L€$-  LLO'OES- - E96'ES- - pPE'EES- . - 9SETES:
OE2'8ELS ~ VOT'PELS ~ S6ZOELS . 00S'9ZLS
DEC'BELS: . POCWELS  SET'OELS. . 00S'9ZL$
~easely. . eecely.
PS'GLLS - LPLELLY
U5 LS

o 59Lls

Busjapowss yiun sad gpo'ooes poseg
MO YSuY Rulod oid




SSVID ALID H3IANY

000006}

00°000'S}

5100(] JLOI3I0}S

00°€50'L8

$400(] J0LI3) X7

o

3 - $lo0€esoi8  $ 1830

$ - $ Siepng

ONINOLLONYISNOD MAg 00700061 $ . $ 1000005t % Bupyney

N 3 N b - $ 4oqe7 Bujprs

SHORHFLXI NHYWHOIH 00ESS¥e $ - b { 00'ESS' V2 ¢ Jogeq siburys

H3ENNT NVYIWAT 00'000°0F $ - $ | 00°0000F ¢ Buipis/Buijooy

ONIHJO0HdHILYM TVHINIO 00'00S't $ - $ | 00005} $ Buyoosdialepm
- $ 3 - 3

uone[nsu,

19101

0 $ 00°000't9%
1AVaYYH 00°000'E s1 - $ | 00000 $ BuiAjays
W03 00'000°08 s - ¢ | 0000008 $ YoM
wea 00°000'6Z s - ¢ [00000°SZ__$ 2JEMpIEH/SeWELi/SI00q
ONI NOLLONHLSNOD sda 00°000°0€ s| - $ (000000 $ Ajusdies ysiulg
HASWNT NYWAT 0000008 s - ¢ 0000005 __$ [I€)SUl/deIpA SSNOH/IO0G/MOPUIA
B T 00°000'0S ¢ s - $ 100000051 _$ — HEYs JojEAejg
WIENAT NYWAT 00°000°001 s - $ | 00000001 § 18qing
ONINOILONEISNOD dd 3 g g Anusdieg uﬁnou

2 A 1

¥

’
1685 e
&3

ONINOLLDNYLSNOD Ydd

e ien ol

" HOLOVHINOD .

000000

00°000'0¥

AHNOSVYI OHd 3NOLS 00°000'0% ‘000'0% [
LIVHINOD . = - S0 XUNOSYIIF NOISIAIG
0000018 $ - 00000°t8 8 ;ejog

OV 00°000'91 $ - 000009, $ sBuiddo ajesouoy

ONI NOLLONYLSNOD Maa 00°000'S 5 - 00°000°S $ 814 ureig/uoneinsuj oikig
ONI NOLLONYLSNOD ¥aa 00°000's2 $ - go'ooo'se  $ I0M3Bl
aJ.aaoNoo JUINYH 00, 000’ ss $ - 00'000'¢E ¢ sifepmssBugoog]

00 000 0g

_.ONI NOLLONHISNOO O]

00°000'G1

$1 - $ | 00'000'0E ;o]
— ONINOILONSLSNOD %aa s1_- $ Bordesspue]
T T ONINOILOAYLSNOD %A - s - g ity Bog
_ ONINOLLONYLSNOD MAg 00°000'G} kY - $ 1 00°000'sL 3 84nsSojoUg Ysed|
- $|.- % NIGMIB JOLIBIRS

$ $

_00'000'6L __$ |

Bumed/qmgjsa;;qlm/uoya,\eaxg

00°005'0¢2 $1 - $10000650v2 ¢ “18J0]
ONI NOLLONYLSNOD MAQ - $1 - $ - $ uojjezijiqol
__ONINOLLONYLSNOD Mad 00°000's g - $ | 00°000'S 4 jonuay uejsoly
_.ONINOILONYLSNOD ¥aa 00°000°004 $1 - $ 100000005 4 S{elielew pUE 10qeT ISIH
ONI NOLLONYLISNOD Yaa - § 1 - $ - $ sapinn
ONINOILLONYISNOD Yaa 00°008 $! - $ | 00005 $ subjg
____ONINOLLONYLSNGOD Maa 00°000'S $ - ¢ 100000'S $ Busuay
____ONINOLLONYISNOD Maa 00°000'S $1 - $ 100000'S g Bujuesfy [euly
ONI NOLLONYLSNGD Yaa 00°000'04 $ - $ /1 000000L $ 48)sdwing
. ONINOILONYLISNOD MAQ 00°000'02 $ - 4 1 00000702 318 1eoqoq 'syluel ‘syipiol-jelusy
.. ONINOLLONHLSNOD Mad - - $ - $ Bupsay
ONI NOILLONYLISNOD Maa - - $ - $ 48mogd Aresodwa]
) ONI NOILONYLISNOD Maa - § - $ SuoIpUO) JajuiM
. __ONINOLLONYLSNOD ¥aa 00'005'Z § - $ | 000052 $ si8jt0f dway
—___ONINOLLDONHISNOD M0a - $ 1 - $ - $ sayioed Aeioduwsy
ONI NOILONM.LSNOD Yaa 00°000'06 $1 - $ | 0000008 § a9 jusuiabeuey
| ONI NOLLONYISNOD MAd - $ - 3 asueinsu]
ONI NOILONYISNOD %ag - $i - $ Shuted oSIN

ONI NOILOI’IHJ.SNOO yad 00°00S'2 $ $ | 00°008"

B‘p;e;s uolxan.l;suog

$2/92/6

INIWILVL

S

NOLLONYLSNOD NHOMS

vV LigiHX3

LUVAVYIOOHIS SOYYNIE 1S 'SS3HCaY



aineubis

00°005'25}

00°005°261

wuniad z2'ge0'sze ¢
0620087 § S$1S0D NOLLINYLISNOD TVIOL
ININOLLONYLISNOD Mad %00°¢ _{_ﬁ'E'EZ L $ 34 SHOLIVHINGD
%00°01 L4} ‘622 3 AINIFONILNOD
994 ‘162§ ANV T/ SLS00 NOLLONYLISNOD TV.LOLENS
- $ A4S0 ANV
00994 ‘L2 y - $ 199s'462C ¢ SLSO0D NOILONYISNOD TV.LOLENS
00'EL6'20E 3 - $ ] 00€L6'20e ¢ (8ot
- 3 - [ - $ BOUBMOJIY WIISAS §SA2Y
ONINOILLONYLSNGOD Maa 0000S'E 3 - $ 1 0000S'E $ nesui Al
ONINOLLONYLSNOD Mag 00'000'S $ - 2 {00000 3 Sjuiod 85830V s5ajalIM
""""" - s - $| - $ 8Bejjop moT Ajinseg
O!HLDBT—J 58908 00EL¥' 62 3 - $ | O0ELY'YEZ & jesinoajy
oo TElSL NOISTAI]]
00°000°92¢ 3 - $ 1 00000'92y ¢ [8joy
- b - $ - $ Shun 2/v mopuism
ay3ar 00°000'0pL g - $ {1 00000'0VL 8 IVAH
ONISWNTd NOSNYMS 00'008°1¥L $ - $ 1 00008'1PL 8 Buiquingg
. $ : $ saInyd yseiy
. 00'00Z'¥¥i $ - 4 U01153]0.d Bl

CIYOINVHOZW . ENOISTAID

00005281

00008’ sl

: 9101

i} NVITE!.LS.SHBNHVM

00°00L 81

00'009'6Z $ - $ 1000096, $

X3 LHO 00'000'8 $ - $ | 00’0008 $ Sjuaweal] MOPUIM

.. G31INNN SYoLvorHaYd oo'ooo'ta $ - $ | 00000y $ Silis ueiog

3 - $ sdo/ ajqiey

INOLS % IULNA Qg 009 1y { - $ 1000094 & sdousjunos sseunspieyy

) 1ad 8 ‘000'0S sdu 9IQJEW 3 S:aurqeo

HOIOVHINDD R ISINSAZ ZL NOJSIAIG]

00009'¢E $ | 0000g'€E ¢ iem

ONINOLLONYLSNOD Maa - $ - $ - $ eysuy U9
00'009'¢e § $ [ 0000g'¢E &

saauella‘d"'

Ielo.l.

00005112

$ - $ o000l &
________ SITVS AZ1LNvE 00°000°c $ : $ | 00°000°€ $ $811085323Y Yjeg
- $ - $ - $ 4ajuay abexyoed
- 837VS A3Luvg 00'00s'2 $ - 5 000082 $ saxoqjien
- $ - Y - $ uojeig ysesm bog
| SSYIO ALID HIAIY 00°005'2 3 - b | 00008’ 3 SIOLIN
SNOIS ADDOHA 00005'L $ - b | 00°00S'Z $ abeubig juswinuow
SNDIS ADDOYA 00°009'L $ - b 100008'L 4 aBeublg sous)uy
ONt NOIJ.QnH.LSNOO MOG 00°000'L 3 - 8 | 00°000'Y $

suonsa;o.:d 8l

$ ‘ g $ :Ia;o Y
TIVMAYA WOLSNO NI 00°000'se $| - $ 000006z $ Bupured sopiaju)
- s - 3 ]
. b - $
FHOLS YOO SABHIN 00°000°09 §1 - b | 0000008 § Jabpng Bupioor
- 0 - )
SL1d30NOD WOILSNOIY 00°000'sy A 5 | 000006y § 8J1L bujia 18a)3snody
ONINOLLONYLSNOD %aa 00°008'} b | - $ | 00008 ] bugaued dit
JIYMANG 901 00:000°0 b 3 _kIIENWG
HOIIVAINOD.

00°000'/8 b § IEJOJ.
QVY3HYIAO NOLLOV 00°000°ZL 3 - $ | 000002 ¢ §100(Q peaLLISAQ
AMOMTUN ONY SLINIGYD YISYHD 00'000°09 3 - $ | 00°000'09 % SI00( O)}B/SMOPUIA
ANIWILYLS
NOILLONMLISNOD NHOMS
$2/92/6 v 1giHx3 LIVdYIOOHDS SOHYNIL LS :SS3¥aay



Future of St. Bernard School Building

* Required

1. What do you see as the future for the empty St. Bernard School Building

O

Keep as is and continue to pay utilities and insurance and do repairs on the building and boiler

Abandon the building

Tear down the building for additional parking or a green space

Continue moving forward with hiring an architect to explore the church repurposing the building into 8-14
apartments

Sell the building and land behind the building to a private developer

o O O O O

Other

2. Envelope # (Please call the Parish Office if you do not have it) *
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